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Selectboard Meeting 1 

Large Conference Room – Town offices 2 

Tuesday, December 18, 2018 3 

Meeting Minutes 4 

 5 

 6 

Members Present: Laura Asermily, Heather Seeley, Lindsey Fuentes-George, Victor Nuovo, 7 

Brian Carpenter, Farhad Khan and Nick Artim. 8 

 9 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Operations Bill 10 

Kernan, Parks and Recreation Superintendent Dustin Hunt, Director of Public Works 11 

Planning Dan Werner, Town Treasurer Jackie Sullivan, Ilsley Public Library Director Dana 12 

Hart, Chief of Policy Thomas Hanley and Fire Chief David Shaw. Also present were several 13 

members of the public. 14 

 15 

The meeting was televised on MCTV by Jim Corbett. 16 

 17 

1. Call to Order 18 

 19 

Brian Carpenter called the meeting to order at 7:00 p.m. 20 

 21 

2. Approval of Agenda 22 

 23 

Laura Asermily made the motion to approve the agenda and Farhad Khan seconded the 24 

motion. The motion carried with 7 in favor. MOTION PASSED. 25 

 26 

3. Approval of Minutes of December 11, 2018 Selectboard Meeting 27 

 28 

Khan made the motion to approve the minutes with no changes, and Lindsey Fuentes-29 

George seconded the motion. The motion carried with 7 in favor. MOTION PASSED 30 

 31 

4. Citizen Comments 32 

 33 

There were no citizen comments. 34 

 35 

5. Kathleen Ramsay, Town Manager, Review of Updated Budget Major Drivers Based 36 

on First Draft Budget; Review of Health & Human Service Agency Funding Requests 37 

 38 

Ramsay said that she did an early preview in November and that this was an update based 39 

on the actual requests that came in. She said that wages and benefits are on the top of the 40 

list of Major Drivers, which accounted for a 1.5-cent increase to the tax rate, or about 41 

$122,000.  She said that there are also two requests for new positions, one for grants 42 

management/accounting and one for the library. She said that MCTV will be coming with a 43 

request for a special project to upgrade the video equipment in the town office’s large 44 

conference room for $8,000. She said that capital improvements are showing a significant 45 

increase which will be offset by the Local Option Tax again this year. She said that equipment 46 

fund maintenance has been hard hit with repairs and this is an effort to address some of the 47 
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deficiency in that line item. She said they will be doing a two pronged approach by increasing 48 

the maintenance budget and they will also get back on track with the equipment replacement 49 

plan. She said that property and casualty insurance has experienced significant claims and 50 

will show a 5% increase in the rate by about $6,000. Ramsay said that the good news is that 51 

there will be enough in the fund balance to put back as last year, which was $150,000 or 52 

about 0.02 on the tax rate. She said this was not every change in the budget but it was a 53 

snapshot. 54 

 55 

Seeley asked Ramsay about the $10,000 for the conference room sound system and if that 56 

had changed to $8,000. Ramsay said the $8,000 was for the MCTV broadcast equipment, 57 

which was different. 58 

 59 

Ramsay said that there have been no requests for an increase for any agencies. She said 60 

typically a few Health and Human Services agencies have come in and presented to the 61 

Board but Ramsay will instead do a snapshot at Town Meeting. Asermily said that she 62 

thought that Habitat for Humanity was coming with a request. Ramsay said that she had also 63 

heard that, and Champlain Valley Office of Economic Opportunity (CVOEO) as well, so it 64 

might be good for them to do a presentation at town meeting. Carpenter asked if all the 65 

requests were in and were level funded and Ramsay said yes. 66 

 67 

Asermily said that she wondered about the equity of the Health and Human Services 68 

Agencies. She said that she is not sure how to evaluate those agencies and how they got to 69 

those numbers. Nick Artim said that he is wondering if those budgets are still valid and if they 70 

are still equitable. He said that he thinks that demand will shift from time to time between 71 

different agencies. 72 

 73 

6. Kathleen Ramsay, Town Manager, Budget Requests for Administration, Employee 74 

Benefits & Debt Service 75 

 76 

Ramsay said that the Selectboard and Town Manager’s office are level-funded except for the 77 

budgeted increase in wages.  She said that Planning and Zoning are budgeting for grant 78 

matches for the downtown master plan, the FEMA hazard mitigation grant funding request 79 

and the $2,500 for the 2019 Municipal Planning Grant, which has not been applied for yet. 80 

She said that there are grant matches in the contractual services line items. She said that the  81 

Energy Committee is level-funded and that MCTV has not submitted a budget request but 82 

that they are anticipating an increase for a special project. She said that MALT is requesting 83 

a $5,400 allocation as they did last year and she said that they are thinking about increasing 84 

their request in future years. She said that this is the last year of our appropriation of $4,700 85 

on the railroad crossing down on the TAM.  Carpenter asked about MALT not using their 86 

budgeted money and Ramsay said that it was paid out after July 1.  87 

 88 

She said the budget includes Accounting Services, including the new position and other 89 

refinements to the budget. She said that there is no change to the Town Treasurer but they 90 

are anticipating a retirement in the Town Clerk’s office and the budget request reflects the 91 

change in personnel. She said that municipal buildings show a significant reduction in the 92 

electricity, which is because they had budgeted for both the Recreation Center and the Town 93 

Offices and that the Recreation Center has been transferred over to the Recreation Center 94 



Selectboard Meeting 12/18/2018   3 
 

budget. She said that there is a decrease in the election budget of $6,000 since it is an off-95 

year. She said there is a legal services reduction of $3,500 to more accurately reflect the 96 

trend. She said that that budget has been gradually built up over the past years. 97 

 98 

Asermily asked about the service contract for the heating system budget of $7,000 and if the 99 

actual was only $2,000 why we are keeping at $7,000. Ramsay said that she will look into 100 

that item. Artim said we might be coming up on a major preventative maintenance. Carpenter 101 

said that he wondered if it was a holdover from the previous budget. Ramsay said it was a 102 

reduced holdover. 103 

 104 

Ramsay said the assessing offices are level-funded because they are working out what the 105 

staffing situation will be there and this will cover any contingency in that office. 106 

 107 

 108 

7. Dana Hart, Ilsley Public Library Director, Budget Request for Libraries 109 

 110 

Dana Hart said that the biggest changes in the budget are salary increases as a result of cost 111 

of living and step increases and a state minimum wage increase on January 1st and a request 112 

for a new position. She said this will be a full time position for adult services and 113 

programming and circulation and is being created in response to community demand for 114 

more adult programs. She said that currently they only have one person and adding the 115 

position will allow them to grow their programming. Hart said that they could start targeting 116 

programs for community members in their 20’s, 30’s and 40’s which they haven’t been able to 117 

do before and they could provide more outreach to seniors who can’t come into the library.  118 

She said that the new position would also prevent understaffing on the circulation desk. Hart 119 

said that spending on materials and programs is level-funded and that spending on building 120 

maintenance is also level-funded. She said that there is budget movement between youth, 121 

juveniles and teens to prioritize spending on teens. She said that there is an increase of $500 122 

in the budget because of a mistake in the juvenile parenting budget item accidentally being 123 

removed last year. 124 

 125 

Asermily said that she is very happy with the library and the services that they provide. 126 

Asermily asked Hart why the temporary part time was cut back. Hart said that she moved 127 

$1,500 from temporary part time to regular part time so it was a shift not a reduction.  128 

Asermily asked about the heating system repair and if it would show an improvement in fuel 129 

costs. Hart said that it’s the same boiler but hopefully will be more reliable and efficient. 130 

Asermily said that the library electric seems high at $17,000 but is hoping that as a town that 131 

we can look at the trend of increased electric. She said that she thinks that it might have to do 132 

with the increased A/C costs. 133 

 134 

Carpenter asked about the trend of the increasing budget for regular full time employees. 135 

Seeley said that before Kevin left he did an evaluation of what people were making in the 136 

library and put in a proposal to put them up to speed with where other libraries were. She 137 

said that he showed that we were under where we should be.  Ramsay remembered one 138 

position increased in hours but not a whole new position added. 139 

 140 
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Asermily said that she also noticed that rubbish removal is trending up across departments. 141 

Ramsay said that the recyclable market collapsed and that is something everyone is 142 

struggling with. 143 

 144 

Asermily also said that there was a line item for a service contract for the heating of $2,000 145 

and asked if that was still needed. Seeley said that the money in the operating budget goes 146 

into a surplus and can be drawn on. Ramsay said that she will look into it. 147 

 148 

Carpenter asked Hart about revenue projections. Hart said that libraries do not typically 149 

create a lot of revenue. She said that non-resident fees are going down because of a new 150 

program called Homecard, which allows non-residents in a consortium to access some parts 151 

of the library’s collection for free. Hart said fines and fees are also going down slightly. Hart 152 

said that part of that could be because they have a new policy that when they reach $5 in 153 

fines, they are not allowed to take out more books. She said that they do have a lot of 154 

outstanding fees. 155 

 156 

8. Thomas Hanley, Chief of Police, Budget Request for Police Department 157 

 158 

Tom Hanley said that they have no new projects this year. He said that all expenses are 159 

labor-related or small increases in supplies. He said there is an equipment fund increase 160 

because of planning for cars. He said labor costs are now under negotiation with the union. 161 

Carpenter said that we can’t be exact on the projections until we have a contract. Hanley said 162 

that they did an estimate but that it’s not exact. He said there are no new positions or major 163 

equipment, they are just maintaining at this point.   164 

 165 

Seeley asked about the increase in the overtime for the K-9 program. Hanley said that you 166 

have to compensate the K-9 handler when he is off duty for care of the dog. He said that 167 

what they have tried to do in the past is keep the costs low by having him be on station for 37 168 

hours then care for the dog the extra three hours. He said that doesn’t work because no one 169 

works 40 hours a week so managing that became an impossible task. Hanley said that this 170 

way the cost is fixed and budgeted. 171 

 172 

Asermily asked Hanley about what was going on with the old wastewater control building. 173 

Hanley said that the police department has been paying for the electricity to that building but 174 

that they have since shut that off. Hanley said that because there is no longer any power in 175 

that building, that item can be reduced to zero. 176 

 177 

Asermily asked Hanley about the planned improvements for the police station and the energy 178 

efficiency projects. Hanley said that is still being worked out but they have picked about three 179 

projects that they have put into the budget. Hanley said that it would include foam insulation. 180 

He said that they still have the bigger issue with the training room, but they have not 181 

budgeted for that. 182 

 183 

Ramsay said in discussion with the Chief that they decided to take out the $9,000 item in the 184 

budget for parking violations as it’s more of a communication tool than a revenue generator.  185 

Hanley said that they try not to look at fines as revenue and that when they come in, they 186 
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should just go to the general fund. Hanley said that the traffic fine revenue comes in from the 187 

State and then goes to the general fund. 188 

 189 

9. David Shaw, Fire Chief, Budget Request for Fire Department 190 

 191 

David Shaw said that the budget is nearly identical to last year but with a $6000 reduction. He 192 

said that there are few items that were reduced and some that were increased. He said that 193 

the equipment fund is the big change which is an $11,000 decrease and the increases are in 194 

heating fuel for Station One. He said that it has been colder and the cost of number two fuel 195 

has trended up. Shaw said that he would also like to increase the captain’s salaries by $50 196 

which is included in the administrative salaries. He said that the contractor cleaning increased 197 

because the building is older now. He said that equipment repair is up $500 and telephone is 198 

also up.  199 

 200 

Asermily asked Shaw about the heating fuel at King’s Row because it was way down in 2018 201 

and she asked if it could be decreased. Shaw said that he wouldn’t decrease it by much 202 

more. Asermily asked Shaw if he knew why it went down. Shaw said it’s because it’s a great 203 

building and they maintain the heaters on a regular basis so they run at maximum efficiency. 204 

Shaw said that Station One is a much larger building and used more often. 205 

 206 

Carpenter asked Ramsay about the transfer of equipment fund formula. Kathleen said that 207 

Dan takes a look at the expenses and it has been heavily weighted in the Highway 208 

Department and is reflected in the reduction for the Fire Department.  209 

 210 

 211 

10. Bill Kernan, Director of Public Works Operations, Budget Request for Public 212 

Works; Recommendation from the Infrastructure Committee Regarding Early 213 

Replacement of DPW's 2002 Trackless Sidewalk Plow 214 

 215 

Kernan said that they are showing a $97,000 increase in the budget and of that, $16,200 is 216 

labor, $56,000 is equipment fund and $7,500 is the Municipal Roads Permit. He said that he 217 

has one project to re-grade and re-establish the berm at Resource Park. He said they have 218 

upped their training budget by $1,350 and he said that they are capturing rec labor of 219 

$10,000 that gets credited back in the Recreation budget. Kernan said that they also need 220 

two new mowing signs for $2,000 for highway mowing.  Those items, he said, totaled 221 

$94,000. 222 

 223 

Asermily asked Kernan about the heat and electric line item. Kernan said that he guessed 224 

that was there because that was a storage unit and Public Works was paying on it. He said 225 

that item could go down to zero. 226 

 227 

Asermily asked Kernan about street lighting electric because it was going down by a lot and 228 

she asked if we could cut that by $8,000. Ramsay said that we should look at this year’s 229 

trends and verify that there were 12 payments made in 2018. Kernan said that he had worked 230 

with Green Mountain Power to eliminate a few that they didn’t need but that they have 231 

projects that will be adding a few new ones. 232 

 233 
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Asermily asked Kernan about the traffic light items going up by a lot in costs this year and 234 

she said that she wondered what happened there. Kernan said that there were some 235 

maintenance issues. He said that they had to replace all of the green lights on almost every 236 

signal and now some of the red lights are going. He said that there are three intersections 237 

where the loop detectors are broken and need to be replaced. 238 

 239 

Seeley asked Kathleen about FY18 and if it was a whole year. Ramsay said that the FY18 240 

numbers reflect a full fiscal year but are unaudited.  She will add the December 31st numbers 241 

so it can be a six-month snapshot. 242 

 243 

Carpenter asked Kernan about Resource Park and where that was located. Kernan said it 244 

was the “stump dump.”  245 

 246 

Kernan said the maintenance increase of $53,000 was due to equipment breakdowns and 247 

that they were unbudgeted. He said that if they get on a required maintenance schedule, they 248 

will have higher trade-in values and the maintenance fund will go down. 249 

 250 

Carpenter asked Kernan about the unpaved streets contractual services line item. Kernan 251 

said that was for chloride and they are using less of it so he said he was able to find a 252 

savings there. 253 

 254 

Asermily asked Kernan about the sand and salt supply and cost trends. Kernan said that he 255 

thinks that we are okay but that it is one of those things that is hard to budget for.  256 

 257 

Carpenter asked Kernan about the Highway Recreation line item. Kernan said that he was 258 

able to use the Highway Department to help with labor and he wanted to budget for it. 259 

 260 

Kernan said that one of the Trackless machines is down. He said that there was a minimum 261 

cost estimate of $10,000 to repair the machine. Kernan said that he looked at available 262 

rentals. He said that he found a tractor with a plow and a spinner for salt which was $2,000 a 263 

month. He said he also looked into purchasing a new machine. He said that he was looking 264 

for a machine with more versatility to use in the summer too. Kernan said that he looked at 265 

the Bobcat Toolcat tractor machine, which can be outfitted with a variety of attachments. He 266 

said that they demoed one and the staff was impressed with it. He said that the price is half of 267 

the Trackless machine.  268 

 269 

Kernan said that the Trackless was scheduled for replacement in the upcoming budget year 270 

and would like to move that up to this year. He said that he would like to replace the old 271 

Trackless with this new Bobcat machine and keep one Trackless machine. 272 

 273 

Kernan said that he solicited four bids. He said one for a Trackless and three for the Bobcat 274 

tractor machine. He said that Champlain Valley Equipment was the lowest bid for each 275 

machine. He said that he recommended purchasing this Bobcat machine from Champlain 276 

Valley, which was the low bid. Seeley said that they did review it in the Infrastructure 277 

Committee and made the recommendation to the Selectboard to move forward with the 278 

purchase. 279 

 280 
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Ramsay said that there is an existing fund balance in the Equipment Fund for this purchase. 281 

Artim said that he liked the idea of the increased utility with this machine. 282 

 283 

Seeley made the motion to award a contract to Champlain Valley Equipment for the purchase 284 

of a Bobcat Toolcat and recommended peripheral equipment for a total cost of $65,077.39. 285 

Nuovo seconded.  286 

 287 

Kernan said that the price, including trade-in, included a plow, bucket, snow blower, a 288 

spreader machine, and a sweeper. 289 

 290 

Asermily asked why we wouldn’t just buy these instead of the Trackless. Kernan said that the 291 

Trackless has more horsepower and can deal with a big snow dump. Artim asked if the 292 

machine is available. Kernan said there is one Toolcat in stock now with a plow. 293 

 294 

The motion carried with 6 in favor, 1 abstention (Carpenter). MOTION PASSED. 295 

 296 

  297 

11. Dustin Hunt, Parks & Recreation Superintendent, Budget Request for Parks & 298 

Recreation 299 

 300 

Dustin Hunt is proposing a budget expenditure increase of 1.4%. Hunt said that they are 301 

predicting revenue going up by 6.1%. He said that the admin and service contracts are to 302 

shore up some true costs of the online registration software, IT services, copier and printer. 303 

He said that the expenditure budget will be increasing by $1,500 due to the accidental 304 

deletion of the Tot Time attendant, which they are adding back in. He said the final number 305 

for the expenditure will be $489,341 which is an $8,143 change from FY18-19. Hunt said that 306 

some of the changes are in seasonal wage increases from a pay scale step program and the 307 

minimum wage increase for starting employees. He said that buses for day camp field trips 308 

went down by $3,000. Hunt said that they pay about $4,000 to $5,000 a year in t-shirts for 309 

day camps and they are thinking about eliminating those shirts in the future. 310 

 311 

Hunt said that they will be creating new programs that will generate additional revenue. He 312 

said that fitness programs have increased by $2,500 because they are more popular.  He 313 

also said that the pool electricity decrease of $3,700 was due to the variable frequency drive 314 

installed this year.  315 

 316 

Hunt said that there is $10,000 to partner with the Highway Department on bigger projects to 317 

pay five workers working ten days for eight hours a day. 318 

 319 

Hunt said that the $8,000 electricity increase is due to the reallocation from the general 320 

budget to the Parks & Recreation budget. 321 

 322 

Hunt said that the heating fuel at the warming hut decrease is due to the smart thermostat 323 

installation. He said that they will also be looking at some more energy efficiency projects this 324 

coming year. 325 

 326 
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Hunt said that the $14,200 increase in parks part-time maintenance is to pay the lead and 327 

assistant gardeners to work on the presentation of the downtown. 328 

 329 

Asermily asked Hunt about the pool aquatics wages. Hunt said the two line items were 330 

combined and they added an additional $2,000 in wages. 331 

 332 

Hunt said that there was a $4,000 Memorandum of Understanding with the Marble Works to 333 

pay them to do the maintenance on Riverfront Park.  334 

 335 

Hunt said that pool seems to be headed in the right direction. He said that the pool’s season 336 

pass, day admission and swim lessons have all increased. Seeley said that they have done a 337 

great job and she has noticed a big improvement in the pool facilities in the past few years.  338 

 339 

Asermily said that it seems like people are really liking the Rec Center and renting that out. 340 

Hunt said that many people are renting the Rec Center for birthdays. Hunt said that people 341 

can rent the space and have access to all of the balls, mats and equipment. He said it is $120 342 

for three hours. Seeley said that she has been to multiple ones and Fuentes-George said that 343 

she just had one this past weekend. 344 

 345 

Asermily asked Hunt about other trends that are going well, like sharing with the High School. 346 

Hunt said that for the most part that is going well. 347 

 348 

Asermily asked Hunt about the Rec Park tot area and the pavilion. Hunt said that the Lions 349 

will be building the pavilion in the spring. He said that nothing will probably happen with the 350 

Tot Lot this year. Asermily asked Hunt about the use of the Warming Hut in the summer. 351 

Hunt said that the Warming Hut is used by the Teen Center in the summer but that they are 352 

looking for other ways to use it in the summer.  353 

 354 

Seeley asked Hunt about the $10,000 in the capital budget for the Tot Lot. Hunt said that they 355 

probably would just look at putting the $27,000 into purchasing a new play structure. They 356 

have also looked at working with AmeriCorps for work and design on that lot. 357 

 358 

Carpenter asked Hunt about the discussions of the trail to join Middlebury and East 359 

Middlebury. Hunt said that they have had a lot of discussions with Jamie from MALT. He said 360 

that he thinks the Recreation Department can bring those groups together. 361 

 362 

Asermily said that Hunt does a good job reaching out to other rec-related groups including 363 

Midd Safe Routes and she appreciates that. 364 

 365 

12. Heather Seeley, Chair, Infrastructure Committee & Dan Werner, Director of Public 366 

Works Planning, Capital Improvement Budget Request 367 

 368 

Dan Werner said that the budget has increased by $296,000 from last year. He said there are 369 

typical and recurring capital improvements. He said that administration has typical rollover of 370 

PCs and software. Werner said that there are network replacements which are set aside 371 

each year. He said that the conference room sound system will be on for next year which 372 

shows an increase in the administration’s total. Werner said that for Public Works, there is an 373 
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increase in gravel road improvements from $62,000 to $80,000 due to General Permit 374 

mandates from the State on maintaining gravel roads.  375 

 376 

Werner said that there was a slight sidewalk increase which included the match for the 377 

Seymour/Pulp Mill Bridge Road project. Seeley said that they had already met the Pulp Mill 378 

Bridge Seymour street match. She said that the increase is for Exchange Street. She said 379 

that they had hoped that might fund some engineering so that when they went to grant 380 

proposals they might be further along and look more favorable in the grant process to 381 

complete more sections of the multi-use path. 382 

 383 

Werner said that they are beginning to set aside funds for the Court Street/Monroe Street 384 

intersection improvements. He said that the town has gone through a lot of work to change 385 

that to a cross intersection. He said that there are funds set aside to tackle that project. He 386 

said there is an item for the adaptive re-use project for the old control building at the old 387 

wastewater plant. He said that the $85,000 is a good estimate for architectural services to 388 

start design on that facility.  389 

 390 

Werner said that there is an item for storm sewer on Middle Seymour St., which is the 391 

entrance to the Marble Works. He said there is a cross connection that is entering the 392 

sanitary sewer and this is a project to eliminate that.  393 

 394 

Werner said that there is an item to replace the roof on the salt storage building, which is at 395 

the end of its life span.  396 

 397 

Werner said there are additional funds for the Creek Road solution, whatever that might be.   398 

 399 

Werner said that there is an item for Public Works site planning to look at the control building 400 

at the old Wastewater Plant, and now that it is underway they can start looking at what they 401 

are going to do with the Public Works building.   402 

 403 

Werner said that there is an item for bridges and culverts for Cady Road.  He said that the 404 

$50,000 will go towards a combined match grant. He said he submitted one a few weeks ago 405 

to the State and there is another one for a second culvert. He said that $50,000 will get us 406 

$200,000 from the State in grants. 407 

 408 

Werner said the Fire Department has a typical request for cameras, turn out gear, repeaters 409 

and $8,086 for portable radios. He said that the budget is fairly typical.  410 

 411 

Werner said that recently they have spent money at the Library for repair work on the boiler 412 

and in this budget they will pay for a consultant to give options for either natural gas, hydronic 413 

converted or a wood supplied boiler system. He said that they have postponed the larger 414 

request until the work is done.  415 

 416 

Werner said that the Police Department request is for information technology services and 417 

furniture. He said that the impound lot paving is no longer being requested by Hanley 418 

because the control building project will take care of that.  419 

 420 
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Werner said that the Parks and Recreation items included tennis and basketball court 421 

resurfacing and upgrades to the baseball field and Tot Lot. He said that the budget also 422 

included upgrades to the pool. 423 

 424 

Werner said the last lines are for Emerald Ash Borer and Flood Resiliency Project which is 425 

the East Middlebury river project and there is also $10,000 for energy efficiency. He said that 426 

the total comes to $1,302,021. 427 

 428 

Carpenter asked Werner about the water project and a potential bond. Seeley said that they 429 

hoped they could present something to the voters in March but they just got the final meeting 430 

with the Dufresne Group who did the hydraulic study. Seeley said that they have to talk about 431 

priorities and that they have some work to do with educating the public. Seeley said that they 432 

are probably looking at a November 2019 bond question with construction in 2020. Seeley 433 

said that it would be budgeted for in the Water budget. 434 

 435 

Carpenter asked Werner about the out years and if they were just placeholders. He said that 436 

he noticed the Court Street/Monroe intersection improvements and there was some money to 437 

get the project started. Werner said that the funds are there because there is some design 438 

work that has to happen. He said that there are also funds for acquisition. Werner is hoping 439 

there will be State participation but they won’t participate in acquisition costs. Asermily asked 440 

Werner if he was trying to coincide with the Court Street repaving. Werner said that he wasn’t 441 

sure if that could be done and that the State would just pave through. Seeley said that she 442 

thinks that the priority would be the water main work on Court Street and Washington Street 443 

before the Monroe Street work, so that the water main work happens before the paving. 444 

Seeley said that she thinks we should start the process and we should have the funds there 445 

to start it. Seeley said that Water and wastewater have their own separate budgets and 446 

capital budgets and those water main items would be in those budgets.  447 

 448 

Carpenter asked Werner about the gravel road paving estimate and if that was for Happy 449 

Valley Road. Werner said that it was but it would need some engineering work to get that 450 

number refined.  451 

 452 

Carpenter asked Werner and Seeley if the jump for this year included a proposal to use some 453 

of the excess funds to support the growth in the budget. Seeley said that the Infrastructure 454 

Committee voted to recommend that the Selectboard ask the voters to cover the increase in 455 

the budget with the Local Option Tax. 456 

 457 

Artim asked Werner about the rotary project on Exchange Street. Werner said that is all State 458 

route maintained. Carpenter said that if it is State, and they ask for an Act 250, they will levy 459 

a fee towards the future rotary. 460 

 461 

Asermily asked Werner about the rest of the Exchange Street multi-use path and if that was 462 

accounted for. Carpenter said there was some money to do some of the engineering and 463 

they will try for another grant. Seeley said that they bumped up the grant match and they will 464 

try to get additional engineering done to have a better chance at a grant. Ramsay said that 465 

they will try to resubmit the grant application but should go ahead with the engineering. 466 

 467 
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Carpenter asked Werner what they were submitting for the replacement of equipment. Seeley 468 

said that there is one police cruiser and they are recommending the replacement of a 2005 469 

Mack plow truck and an F-150 series for the Recreation Department.  470 

 471 

13. Wrap Up Discussion and Set Date for Public Hearing on FY20 Budget Proposal – 472 

January 8, 2019 473 

 474 

In summary, Ramsay said that the debt service is going down this year and there is a 475 

$20,000 reduction for the Cross Street Bridge debt service and $16,000 for the Town offices 476 

and rec building interest. She said this was also the library roof payment, the Middlebury Fire 477 

Department payment and the Middlebury Police Department payment. She said that there 478 

are employee benefits inflationary increases in Social Security benefits and retirement. She 479 

said that the increase in medical insurance premiums were lower than anticipated so it will be 480 

flat for next year. Ramsay said that insurance deductibles are the same. She said that the big 481 

increase was worker’s compensation due to some major claims in the last couple of years. 482 

She said that there was an overall increase of $40,950 in employee benefits for existing 483 

positions. Ramsay said that there are benefits budgeted for two new positions in FY20. 484 

 485 

Ramsay said that the county tax is based on the grand list and the county’s budget which is 486 

$36,000. She said the county will set their budget in January so that could be refined.  487 

 488 

Ramsay said that insurance will see an increase of just over 5%. 489 

 490 

Asermily said that it looked like an overall increase to the tax rate. She asked the group how 491 

everyone felt about that.  She said that she felt OK with the budget but that she just wasn’t 492 

sure how the school match would be.  493 

 494 

Carpenter asked what the current surplus was in the Cross Street Bridge Fund. Ramsay said 495 

it was $2,000,000. She said that even with using some of that there is still a .04 increase. 496 

Carpenter said that he thought it was time for a discussion about that. Ramsay said that you 497 

could expand the use of the Local Option Tax for capital improvements beyond what the 498 

increase is. Seeley said that there is interest in the Infrastructure Committee in using those 499 

funds for water system upgrades, which could be up to $7,000,000. She said that Committee 500 

didn’t think that the funds should be used as a budget balancer but she said that she thought 501 

it should be up to the voters.  502 

 503 

Carpenter said that is one of the few taxes that all users are contributing to. He said that to 504 

hold those funds for just a bridge, which is relatively new, might not make sense and it might 505 

be right for the taxpayers to be able to use some of that money to be able to fund other 506 

services. Nuovo said that it relieves the property owners that are paying property taxes. He 507 

said that the provision is that you need to bring it to the voters. Asermily said that there could 508 

be things that voters are looking to offset for capital projects. Artim said that we have an 509 

Infrastructure Committee and professionals that have expertise on these things. Carpenter 510 

said that he is supportive of using the fund to keep our capital improvements in check each 511 

year and to keep our tax increase minimal. Artim said that we may be able to accelerate 512 

some of these capital projects and save some money down the road. 513 

 514 
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Kahn made the motion to warn a public hearing to take testimony on the draft FY20 General 515 

Fund Budget during the Selectboard’s Special Meeting on Tuesday, January 15, 2019.  516 

Nuovo seconded. The motion carried with 7 in favor. MOTION PASSED. 517 

 518 

 519 

14. Approve General Ledger Month-End Procedures to Submit to State as a Condition 520 

of the Lindale Mobile Park Septic System Grant Award 521 

 522 

Jackie Sullivan said that there are accounting procedures that the State had us add and need 523 

to be approved by the Selectboard. Ramsay noted that the State had asked the Town to 524 

formally document the procedures and have them reviewed and adopted by the Selectboard. 525 

Sullivan said that they have added a few reconciliations on a regular basis. 526 

 527 

Seeley made the motion to adopt the Town of Middlebury General Ledger – Month-End 528 

Procedures. Kahn Seconded. Motion carried with 7 in favor. MOTION PASSED. 529 

 530 

15. Approval of Check Warrants 531 

 532 

Fuentes-George made a motion to approve total expenditures in the amount of $281,007.89 533 

consisting of $281,007.89 for accounts payable, and nothing for payroll, for the period 534 

December 12, 2018 through December 18, 2018. Seeley seconded. The motion carried with 535 

7 in favor. MOTION PASSED. 536 

 537 

16.  Town Manager’s Report 538 

 539 

Ramsay said that there were several meeting minutes added to the packet this afternoon. 540 

 541 

17. Board Member Concerns 542 

 543 

Seeley said that she wanted to express her appreciation to the Policy Department for 544 

handling the recent threat at the Middle School so well. She said that she also wanted to 545 

congratulate the firefighters for getting the Valor awards. 546 

 547 

Asermily said that she was impressed with how well our emergency responders and first 548 

responders worked with social services agencies to handle anything that comes up and it 549 

speaks to the quality of social services. She said that we are looking at that as we consider 550 

how to handle the transient population or individuals with difficult personalities. Asermily said 551 

that they continue to be frustrated with Verizon in not getting the second cell tower down and 552 

it seems to be dangerous for the emergency response providers having reception interrupted. 553 

Ramsay said that she forwarded an excerpt from the Public Health and Safety Committee 554 

minutes to Verizon’s attorney who assured her that by the end of the year the second tower 555 

would be down. Asermily thanked the staff for all that they do and the volunteers that serve 556 

all of the committees. She said that if anyone is interested in the Selectboard and the 557 

committees to stop by the Town Clerk’s Office and get a petition and get signatures in by late 558 

January. 559 

 560 
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Artim said thank you to the outstanding Town staff and the effort that they put in to make the 561 

Town run well. He said thank you to the Board, Happy Holidays and Merry Christmas. 562 

Nuovo said that he wished everyone well and gave his gratitude to the services received by 563 

Town staff. 564 

 565 

Carpenter said that they are all grateful to the staff that supports the town and that we have a 566 

beautiful town. 567 

 568 

18. Executive Session – Anticipated – Contracts 569 

 570 

Asermily said that in accordance with Vermont’s Open Meeting Law requirements, she 571 

moved that the Board find that premature general knowledge of the consideration of contracts 572 

would clearly place the Selectboard at a substantial disadvantage, because the Selectboard 573 

risks disclosing its litigation strategy if it discusses the contracts in public. Kahn seconded the 574 

motion. The motion carried with 7 in favor. MOTION PASSED. 575 

 576 

Asermily further moved that the Board enter into Executive Session to discuss contracts and, 577 

under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. Kahn seconded. 578 

The motion carried with 7 in favor. MOTION PASSED. 579 

 580 

The Board entered into Executive Session at 9:12 p.m. 581 

 582 

19. Action on Matters Discussed in Executive Session 583 

 584 

The Board came out of Executive Session at 9:34 p.m. upon motion by Artim, seconded by 585 

Kahn. 586 

 587 

20. Adjourn 588 

 589 

The meeting adjourned at 9:34 p.m. upon motion by Artim, seconded by Seeley.  590 

 591 

The next meeting of the Middlebury Selectboard will be Tuesday, January 15, 2019 at 7:00 592 

p.m. in the Town Offices at 77 Main Street. 593 

 594 

Respectfully Submitted, 595 

Casey McDonough 596 

 597 

 598 


